
PMO OFFICE

Fusion PPT provides agencies and enterprises with expert management for the full program lifecycle. This includes 
program initiation, planning, execution, monitoring and controlling and closing functions. Our engagement ensures the 
successful delivery of programs large and small, including provision of critical decision-making tools and oversight of 
project plans and activities to prevent cost and schedule overruns – while meeting performance levels and mitigating risks. 

PORTFOLIO MANAGEMENT & GOVERNANCE
Fusion PPT implements mature Project Management Body of 
Knowledge (PMBOK) processes and frameworks to select the right 
projects that fully align to the strategy and optimize the return on 
investment. Our approach strikes the right balance between running, 
protecting and growing the organization. Fusion PPT works with our 
clients to develop appropriate frameworks and processes to manage 
the ongoing selection and refinement of investments to ensure the link 
between strategic objectives and portfolio selection is maintained and 
enhanced to maximize outcomes. 
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PROGRAM MANAGEMENT
Few IT projects are run in complete isolation today. In most cases, they run in 
parallel, with impacts on each other and on the overall productivity and profitability 
of the organization. Complexity, resource wastage and project delays can grow 
quickly if the right measures are not taken. This can be avoided with smart and 
effective program management. 

Fusion PPT specializes in program and project portfolio management, creating or 
enhancing program management disciplines for many public and private sector 
clients. We set up project management offices (PMOs) and governance structures 
to allow our program managers to analyze, prioritize, synchronize and balance 
projects in accordance with priorities, strategic goals, value and defined 
thresholds for project controls. Our program management services lead to 
projects offering the greatest business value, achieving higher project success 
rates, as well as measurable, standardized processes across an entire 
organization. 
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