
OPERATIONAL SECURITY
Fusion PPT has experience running federal enterprise security services, from strategy to incident management. Our 
teams focus on operational capabilities that are essential to monitoring critical security or compliance conditions. Our 
combined consulting, assessment and enablement services provide a current-state gap analysis and assessment of an 
organization's operational requirements. This includes a comprehensive view across security information event sources 
to define roadmaps, integration and operational plans to achieve world-class security operations and incident response 
capabilities. Fusion PPT’s capabilities include solution delivery, dashboard and report development and ongoing 
management services. 

ASSESSMENT & AUTHORIZATION
Fusion PPT's process for Assessment and Authorization (A&A) places initial focus on boundary definitions, definition of 
roles and responsibilities and security categorization based upon data types and sensitivity. After conducting a 
comprehensive risk assessment, our expert team develops system security plans that explain who, what, how and how 
often for each security control (leveraging common or inherited controls where possible). Our staff develops all supporting 
documentation, such as Risk Assessments, Privacy Impact Assessments, IT Contingency Plans, Security Control 
Assessment/Test Plans, Security Assessment Reports, ATO Letters and agency-specific documentation. 
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CYBERSECURITY
The challenge to keep data secure and prevent breaches increases daily as 
technology evolves and cybercriminals become more sophisticated. The situation 
is further complicated by the blurring of data boundaries between on-premises and 
web-based systems. Organizations, both public and private, are constantly on the 
move to ensure organizational and end-user data is secure and uncompromised. A 
reevaluation of IT security strategies and methods is essential. 

With extensive experience in information assurance (IA), security planning and 
security engineering, Fusion PPT constantly seeks and develops cost-effective 
mitigations to keep threats in check and protect data. We bring together globally 
recognized certifications and best practices for IT security standards to achieve 
high levels of protection at both the technology and process levels. We leverage 
our work with DoD, intelligence agencies and NASA to help you achieve a world-
class IT security posture. 
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